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Our program seeks to establish a culture of compliance to
prevent future regulatory issues, reduce billing and
documentation errors, minimize exposure to audit findings,
support the facility during Annual DHS, and to optimize PDPM

reimbursement.

It's amazing that we have
a "leading light" like you
Jjust an email away! So

appreciative!

Fassent Drrrer
Layrmernt Modes

- MDS Coordinator




Survey Preparedness

An interface rehab mock survey is your safety net that
safeguards you against your actual survey. We will ensure
compliance with Title 22, CDPH and CMS regulations.

Our findings will be discussed with your management team and
together we'll implement an action plan that makes sense for
your business needs

We bring the following to our partnership ...

» Clinical Reimbursement

Improve Accuracy - Optimize Revenue

» Improve Your 5-star Rating

Our team of industry leaders are dedicated to continually improving
clinical outcomes and care management processes.

¥ Reduce Rehospitalizations

We focus on patient self-management engaging patients in their
recovery, helping us predict when someone is ready for the next
level of care.

¥ Additional Consulting Services

® Ensure compliance with all regulatory bodies that oversee the
SNF industry, as well as your policies and procedures.

® Ensure that the rehab department is following the client's and
the Company’s policy and procedures, expectations, and
maintain timely and skilled documentation, as well as ensure
the Rehab Systems are in place and well maintained in order
to meet the resident’'s needs.



What Should You Expect From Us?

Rehab Enhancement Consulting Services is able to support your
company with a variety of consultation services. We can conduct
ongoing training on Medicare PDPM reimbursement,
management, and documentation.

® Marketing support to improve your case mix indexes and
enhance reimbursement.

® Policy assessment review.

® Facility-specific training on PDPM reimbursement,
management, and documentation.

» Benefits

® Higher level of training for staff and management.

® Optimize therapy revenue while maintaining cost basis.

® Accountability toward complex operational factors.

» Program Development

® RNA Competency Certification Course
This two-day course is approved for 16 hours of CEUs by CDPH (CNAs/HHAS
eligible) and designed to help RNAs, CNAs, HHAs, LVNs, RNs, DSDs, and MDSs

acquire new skills, or gain confidence in their existing skills.
Leadership/Teamwork
Anatomy/Aging/Cognition/Dementia
Communication/Hearing

Dysphagia/Eating/Feeding
ROM Exercises/Splinting/Ambulation

ADLs/Documentation



» Customized consulting Services

..and much morelll

HIPPA Risk Management and implementation.

Continuing education for facility staff.
Sub-acute program enhancement.

JCAHO certification.
Workforce Strategy Development
O Staff Scheduling

O Productivity Assessments

Outpatient clinic and rehab agency licensing assistance and
collaboration.

Implementation of quality assurance and quality
improvement programs.

Ergonomic consultation and cost reduction programes.
Wellness programes.
Discipline specific expertise (PT, OT, ST)

Analyze your CASPER and PEPPER REPORTS to identify focus
areas.

Facility-specific action plans based on CASPER and PEPPER
REPORT reviews.

Guiding program development (e.g., bowel and bladder
programs, gardening programs, QAPI, Fall Prevention) to help
with Value Based Purchasing (VBP) and Quality Reporting
Program (QRP).

Lead the IDT members to ensure accurate MDS coding in the
PDPM era.

interface rehab has been instrumental in
survey preparation returning to compliance

after a challenging survey:.
- SNF ADM




¥ Medical Records And ICD-10-CM Training

® We will ensure compliance of your medical records.

® We will lead your denial process.

® We will help your team members become masters of
MDS coding.

Our Services Include

® Providing education to the entire IDT team on PDPM
coding impact.

® |dentifying principal diagnosis and reporting additional
diagnoses to convey clinical complexity.

® Educating clinical staff on documentation for coding
specificity to reduce denial risk.

® Statistical analysis on PDPM trends and direction on areas
of opportunity to better serve your residents.

Call us now to get started!

(800) 870 - 7989

We've made it a point to use interface rehab be-
cause they continue to meet our expectations and
are available when needed. A pleasure to work with.

- Director of Rehabilitation
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